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Sunday (starting at 14.30 u)
REGISTRATION AND INTRODUCTION: Icebreaking activity, welcome and practicalities 
KEY NOTE: Introduction to quality development in education 
WELCOME ACTIVITY: Cultural activity, teambuilding and welcome supper: fishermen’s village on beach

Monday 
PDCA: (plan, do, check and act – cycle) input and case study
EFQM: Introduction and exercise
PDCA: Let’s have a look at the ‘Check Phase’  

Tuesday 
IMAR: (inspire, motivate, appreciate and reflect – cycle) input and case study
Case study + Appreciative Inquiry Method
PDCA: Let’s have a look at the ‘Act Phase’

Wednesday 
TEAM DYNAMICS: Team dynamics, communication, leadership and motivation: case study 
SELF-REFLECTION: Personal work and reflection
FREE AFTERNOON: Cultural activity in Lisbon (voluntary)

Thursday 
TEACHING AND LEARNING: input, role play and case study, Master classes and workshops
FAREWELL ACTIVITY: Cultural visit and Farewell supper  + Informal evaluation

Friday (ending at 12.00)
MASTER CLASSES: Plenary exchange and sharing of examples of good practice 
SUMMARY : wrapping up of course content: own action plan
EVALUATION + CERTIFICATES / FOLLOW UP
